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Section | Important Notice, Contents and Paraphrase

The Board of Directors, Board of Supervisors, directors, supervisors, and senior executives of
the Company herebyguarantee that the contents are authentic, accurate, and complete, without
false records, misleading representations, or material omissions in the Annual Report, and shall
take all the joint and several legal liabilities.

Dong Mingzhu, the Company's respogible person, Liao Jianxiong, the responsible person in
charge of accounting work, and Liu Yanzi, the Accounting Department's responsible person
(accounting superintendent), hereby declare and warrant that the financial report in the
Annual Report is authentic, accurate, and complete.

All the directors have attended the meeting of the Board of Directors in respect of the
deliberation of the Annual Report.

The forward-looking statements, such as future plans and development strategies in the Annual
Report, do not constitute a substantive commitment of the Company to investors. Investors and
relevant parties should therefore make rational investments based on an awareness of risk
factors attendant in investment and understand the differences between plans, émasts and
commitments.

The Company's profit distribution proposal passed upon deliberation at the meeting of the
Board of Directors is set out as below: Based on the total share capital of 5,585,138,741 shares
enjoying profit distribution rights at the time of disclosure of this profit distribution plan (the
total stock capital of 5,601,405,741 shares excluding the 16,267,000 shares held in the
repurchase account of the Company), the Company plans to distribute all shareholders a cash
dividend of CNY20 (tax included) per 10 shares, but does not plan to give any bonus share (0
share, tax included) or convert any capital reserves into share capital. If there is a change in the
total share capital of the Company entitled to profit distribution from the dateof disclosure of

this distribution plan to the date of implementation of equity distribution registration, the
Company will adjust the total dividend amount accordingly based on the principle of keeping
the distribution ratio per share unchanged.
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References

() The accountingstatements signed and sealed by Dong Mingzhu, the legal representative, Liao
Jianxiong, chief accountant and Liu Yanzi, head of accounting department.

(1) The original audit report sealed by Union Power Certified Public Accountants (Special General
Partneship) with signatures and seals of certified public accountants Qiu Yiwu and Wang Huijun.

(111 Originals and original drafts of all the Company's documents and announcements published on
the media and CNINFO designated by the Company within the repart pe
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Paraphrase
Item Means Definition

Company, the Company, the Enterprise, G ) ) )

) . Means Gree Electric Appliances, Inc. of Zhuhai
Electric Appliances oGREE

o Zhuhai Mingjun Investment Partnership (Limiteg
Zhuhai Mingjun Means .

Partnership)

GREE GROUP Means Zhuhai Gree Group Co., Ltd.
Finance Company Means Zhuhai Gree Group Finance Company Limited
Jinghai Internet Means Jinghai Internet Technology Development Co.,
DunAn Environment Means Zhejiang DunAn Artificial Environment Co., Ltd.
CSRC Means China Securities Regulatory Commission
Report period Means 202401/01 to 2024/12/31
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Section Il Company Profile and Main Financial Indicators

|. Company information

StockAbbreviation

Gree Electric Appliances Stock code 000651

StockExchange

Shenzhen Stock Exchange

Name in Chinese

Gree Electric Appliances, Inc. of Zhuhai

NameAbbreviation in Chinese

Gree Electric Appliances

Name inForeignLanguage (if
any)

Gree Electric Appliances, Inc. of Zhuhai

NameAbbreviation inForeign
Language (ifiny)

GREE

Legal Representative of the
Company

Dong Mingzhu

Registereddddress

Office 608,No. 108, Huitong Third Road, Henggin New Area, Zhuhai City

Post Code of Registered Address

519031

Historical Changes to the
Company'RRegisteredAddress

On August26, 2021, it was changed from Jinji West Road, Qianshan, Zhuhai City,
Guangdong Province to its current registered address

Office Address

Jinji West Road, Qianshan, Zhuhai City, Guangdong Province

PostCode ofOffice Address

519070

Website

http://www.gee.com.cn

Email

gree0651@cn.gree.com

[l. Contacts and contact information

Secretary of the Board of Directors Securities Affairs Representative
Name Zhang Zhouhu
Address Jinji West Road, Qianshan, Zhuhai City
Guangdong Province
Tel. 07568669232
Fax 07568614998
Email gree0651@cn.gree.com

lll. Information disclosure and place of the report

Website of the stock exchange to which the Company's An

Report is disclosed

Shenzhen Stock Exchange (http://www.szse.cn)

Media to which the Companyfnnual Report is disclosed an

their website

China Securities Journal, Securities Times, Shanghai Secu
News, Securities Daily, and CNINFO
(http://lwww.cninfo.com.cn)

Place where the Company's Annual Report is available for

inspection

Investment Mangement Department of the Company

IV. Alteration of registration
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Unified Social Credit Code 91440400192548256N

Changes (if any) in the main business since the listing of th

Company No change

On DecembeR, 2019, REE GROUPand Zhuhai Mingjun
signed the Share Transfer Agreem&REE GROURlanned
to transfer 902,359,632 shares of the Company with unlimit
sales conditions held lREE GROURo Zhuhai Mingjun at
a price of CNY46.17/share; On Decembera@19, the Zhuhai
Municipal People's Government and the Statmed Assets
Supervision and Administration Commission of the State
Council (SASAC) of Zhuhai City separately approved the sk
transfer GREE GROUPRobtained the Transfer Registration
Confirmaton issued by China Securities Depository and
Clearing Corporation Limited (CSDC) Shenzhen Branch on
February 3, 2020. The share transfer registration procedure
the transfer of this agreement have been completed, and th
transfer date is January 23,220 After the completion of the
share transfer registration, the Company has neither a
controlling shareholder nor an actual controller.

Changes (if any) in the controlling shareholders

V. Other related information

Accounting firm engaged by the Company

Union Power CertifiedPublic Accountants (Special General
Partnership)
F/ 17118, Yangtze River |Ind

Name of the accounting firm

Office address of the accounting firm Road, Shuiguohu Swdhistrict, Wuchang District, Wuhan,
Hubei Province
Names of undersignestcountants Qiu Yiwu, Wang Huijun

Sponsor engaged by the Company to perform continuous supervision during the report period

I Appl i RNobApmicable

Financial adviser engaged by the Company to perform continuous supervision during the report period
T Appl!l i RNobApmicable

VI. Main accounting data and financial indicators

Whether the Company has retroactive adjustment or restatement of previous accounting data

| YRND
ltem 2024 2023 Increase/Decrease 2022
Over the Previous Yea
%p,\‘f\rf)‘t'”g revenue 189,163,654,064.6:  203,979,266,387.0¢ .7.26%|  188,988,382,706.6
Net profits attributable
to shareholders of the
. . 32,184,570,372.2¢ 29,017,387,604.1¢ 10.91% 24,506,623,782.4¢
listed companies
(CNY)
Net profits attributable
o Sz EnaleErE erine 30,099,760,382.9¢  27,565,461,117.7¢ 9.19% 23,086,248,264.1"
listed conpanies less
non-recurring profits
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and losses (CNY)

Net cash flows from

operating activities 29,369,250,570.6¢ 56,398,426,354.11 -47.93% 28,668,435,921.27
(CNY)

Basic earnings per .

share(CNY/share) 5.83 5.22 11.69% 4.43

Diluted earnings per

0,
e 5.83 5.22 11.69% 4.43
Weighted average ROl 25.42% 26.53% -1.11% 24.19%
Increase/Decrease
Iltem At the End of 2024 At the End of 2023 Over the End of At the End of 2022
Previous Year
Total assets (CNY) 368,031,704,522.8(  368,053,902,576.3] .0.01%|  355,024,758,878.8:
Net assets attributable
to shareholders ofthe | 5 115895 946.3¢  116,793,716,103.3¢ 17.66% 96,758,734,892.2°

listed companies
(CNY)

The net profits of the Comparefore and after deducting noacurring profits and losses in the last three fiscal years, whichever is
lower, is negative, and the audit report of the last year shows that the Company's ability to continue as a goingwoceramis

I YReNo

The né profits before and after deducting Ameturring profits and losses, whichever is lower, is negative

i YRND
VII. Accounting data differences under domestic and foreign accounting standards

1. Differences in net profits and net assets in the financiaéport disclosed under the international
accounting standards and that disclosed under the domestic accounting standards

I Appl i RNobApmicable

There was no difference in net profits and net assets in the financial report disclosed under #ti@makeaccounting standards and
that disclosed under the domestic accounting standards during the report period.

2. Differences in net profits and net assets in the financial report disclosed under the overseas accounting
standards and that disclosed undethe domestic accounting standards

T App!l i RNobApmicable

There was no difference in net profits and net assets in the financial report disclosed under the overseas accountsngnstanatr
disclosed under the domestic accounting standhrdsg the report period.

VIIl. Quarter -based main financial indicators

Currency: CNY

Iltem Quarter 1 Quarter 2 Quarter 3 Quarter 4
Operating revenue 36,364,269,766.8¢ 63,418,846,729.7( 46,939,261,479.64 42,441,276,088.3¢
Net profits attributable
to shareholders of 4,675,160,247.24 9,460,959,120.3€ 7,824,777,633.58 10,223,673,371.1(
listed companies
Net profits attributable 4,525,486,717.0¢ 9,338,477,416.4¢ 7,298,976,638.82 8,936,819,610.6(
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to shareholders of
listed companies after
deduction of non
recurring profits and
losses

Net cash flows from
operating activities

-2,940,867,716.29

8,063,034,127.69

7,590,273,332.5¢

16,656,810,826.67

Whether major differences exist between the above financial indicators or their sum and those in the disafteséy report and

semiannual report

I YeRBRNo

IX. Non-recurring profit and loss items and amounts

RApplicabl e

I Not

applicabl e

Currency: CNY

Iltem

Amount in 2024

Amount in 2023

Amount in 2022

Profits and losses from
disposal of norturrent assets
(including the writeoff of
accrued asset impairment
reserves)

-96,493,268.06

324,413,866.77

-51,428,778.52

Governmental subsidies
included in the current profits
and losses (excluding the
governmental subsidies
closely relating to the normal
busines®perations of the
Company, conforming to
national policies and
regulations, enjoyed
according to established
standards, and having a
sustained impact on the
Company's profits and losses

1,921,209,083.93

784,275,516.36

873,695,831.91

Profits and lossesdm
changes in fair value arising
from financial assets and
financial liabilities held by
nonfinancial enterprises, anc
profits and losses from
disposal of financial assets
and financial liabilities,
except for the effective
hedging business related to
the Company's normal
business operations

465,704,232.4Q

553,697,207.25

-300,034,685.05

Reversal of impairment
reserves for the receivables
under independent
impairment test

151,629,418.16

72,395,388.85

118,276,955.9C

Non-operating revenues and

expendituresther than the

19,359,525.22

-21,226,697.92

-25,299,493.59
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above items

Other profit and loss items
conforming to the definition
of nonrecurring profits and
losses

69,040,924.47 40,553,390.36 -30,904,028.44

Less: Amount affecting

. 368,577,572.3 301,917,937.60 64,515,784.15
Income tax

Amount affecting
minority equity (after tax)

Total 2,084,809,989.2¢ 1,451,926,486.3¢ 520,375,518.31

77,062,354.30 264,247.68 -585,500.25

Details of other profit and loss items conforming to the definition ofneonrringprofits and losses:
RApplicabl e I Not applicable
Currency: CNY

Amount Involved
Item Reason
(CNY)

Other profit and loss items conforming to the definition of-non

. . 69,040,924.4]Tax preferences for key groups and ot
recurring profits and losses

Description of defining the nerecurring profit and loss items listed in the Explanatory Announcement No. 1 on Information
Disclosure for Companies Offering Their Securities to the PulNien-recurring Profits and Losses as recurring profit and loss
items

I App!l i RNobApmicable

No nonrecurring profit and loss items listed in the Explanatory Announcement No. 1 on Information Disclosure for Companies
Offering Their Securities to the PublidNon-recurring Profits and Losses were defined by the @omw as recurring profit and loss
items.

1C
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Section Il Management Discussion and Analysis

I. Industry situation of the Company during the report period

1. Consumption fieldd stable growth in the home appliance industry and sustainable growth in the air
conditioner market

In 2024, Chinaés economy maintained an overall recoveay and
circulation accelerated the release of wupdat edAcdoedngtodataand f
from AVC, the retail sales of all home appliance categories in China (excluding 3C products) reached CNY907.1 billion in 2024
representing a yeam-year growth of 6.4%.

I'n March 2024, the st atsele&dypmentRerelvdl and CoasumecGoedd THadbde aidtairagre pl an.
July, the central government further increased its support, clearly stating that it would providie sabsidies for consumers
purchasing eight types tfomeappliances, including air coitihners, refrigerators, and washing machines, that meet or exceed the
secondary energy or water efficiency standards. Tharexseadbsi dy
the primary energy or water efficiency standams,additional 5% subsidy will be provided to promote the upgradirfypfe
applianceconsumption. From August to September, local governments successively introduced supporting policies, and the policy
effects continued to be released, with the consumekanhahowing a recovery and improvement trend. Driven by the-traded

fiscal subsidy policies, the domestic sales volume of white goods in the fourth quarter increased significantgregaaiger. Data

from the National Bureau of Statistics shothat the annual production of air conditioners, washing machines, and refrigerators

increased by 9.7%, 8.8%, and 8.3% respectively, indicating a continuous recovergomtgppliance consumption market.
2. Industrial sectord production shows a sustaiad recovery trend

Data from the National Bur eau of -sc@leiadugtrial entempssesiachiévieccopdarading indomea t i
of CNY137.77 trillion, representing a yean-year growth of 2.1%. The industrial economyd&amonstrating a sustained recovery
trend.

The industrial scale of air conditioner core parts and components increases significantly. According to data from ChimarOL.co
2024, the overall scale of the rotor compressor market reached a new high, anthuahsales volume of nearly 300 million units,
representing a yeamyear growth of 13.7%. In the domestic market, the sales volume was approximately 251.69 million units,
increasing by 11.9% yeam-year; in the export market, the sales volume was tad688 million units, growing by 24.8% yean-

year. Benefiting from the growth in the sales scale of the downstream air conditioner market, the domestic sales valume of ai
conditioner motors was approximately 396 million units, increasing by 13%oyegear; the export volume was about 92 million

units, growing by 28.9% yeam-year.

The scale of the intelligent manufacturing equipment industry is growing. The Development Plan on Smart ManufacturitigeDuring
ildt hYeFarvePl and t ak efadvdntee intaligentanarufpcmeng industry as the core goal to overall arrange and
plan the promotion of manufacturing power. At present, China has formed an intelligent manufacturing industry systetedepresen
by automated production lines, intebigt detection and assembly equipment, intelligent control systems, industrial robots, etc., and
the scale of the industry is growing. According to data from INSIGHT AND INFO, the market size of China's intelligent tunéngifac
equipment was CNY3.4 trillio, representing a yean-year growth of 6.3%. Data from the China Machinery Industry Federation
shows that the output of industrial robots in 2024 was 556,000 units, increasing by 14.2% year. According to data from the
Zhongshang Industry Resealdistitute, the scale of the CNC machine tools exceeded CNY430 billion, with-arygaar growth of
approximately 5.7%. With the advancement of technology and the coordinated development of industries, the industrialbi@ains o
machine tools and indtr&al robots will continue to expand and deepen, becoming the core driving force for industrial transformation

and upgrading.

11
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II. Major businesses of the Company during the report period

Gree Electric Appliances, Inc. of Zhuhai is a diversified and teogiaal global industrial group and has three major consumer brands

of GREE TOSOT and KINGHOME, and industrial brands of LANDA, Kaibang, and Xinyuan. Its industry covers two major areas of
household consumer goods and industrial equipment. In the consnnijgid, it covers residential air conditioners, HVAC,
refrigerators, washing machines, water heaters, kitchen appliances, environmental appliances, smart buildings, faoesmart
applianceslin the industrialsector it covers highend equipment, preésr molds, freezers and refrigeration equipment, motors,
compressors, capacitors, semiconductor devices, precision casting equipment, basic materials, industrial energy siatalge, rene
resources, etc. So faBREEproducts have served more than 190 toemand regions around the world, and continue to meetgxopl

needs for a better life.

During the report period;GREEDb s s al es of centr al air conditioners remained t
Central Air Conditioner Industry Devel opment GREEachievéeddheto | eas e
sales volume in the domestientral air conditioner market with a market share of over 15%, leading the market for 13 consecutive
years.

During the report periodsREEcontinuously enriched its product categories. Multiple categories of its home appliances were highly
favored by themarket, with its retail sales and volumes ranking among the top in the industry. According to data released by
Euromonitor, GREE ranked first in the global retail volume of split air conditioners in 2024. Data from AVC shows that in 2024,
GREBES s s h alineeretad $alesoof residential air conditioners was 25.40%, ranking first in the industry; its share of online retail
sales of electric fans was 13.01%, ranking second; its share of online retail sales of electric heaters was 9.66%rdaakisdsth

share of online retail sales of air source water heaters was 17.45%, also ranking third in the industry.

In the future, the Company will continue to take fegaqualigoti ng
providingfirst-class servicesvlade in China, Loved by the Woddd as it s mi ssi on, and steadily mo
of its corporat e vclass enterprise dnd maki@REEalcentugo lad wom d rdd o .

[ll. Core competence analysis

The Company adheres to independent innovation, breaks through core technologies, focuses on consumer demands, provides

professional services, leads industry development, and jointly creates a better life for humanity.
(1) World -famous brand, continuing to create value for the society

GREE is a diversified technological global industrial group integrating R&D, production, sales and service. Over the years, the

Company has successively won nfameusuBr Andoy si Buod hi @smifiecth Mamiak

iNational Quality Awardo, fAEnterprise Exempted from Emdport |
Technol ogi cal Enterprises in China's Light I ndustryo, and AT
Duringt he report period, the Company was once again |isted on F

Enterprises Listo, and was included in the n2024 WoBudinms | oT 50¢C
Contribution Awardo. I't was also selected for the fA20®R4 Chir
Brando I|list. In the 2024 China Brand Value Eval uattindnstry | nf or 1
group with a brand value of CNY188.253 billion.

GREE adheres to the core values of quality first, customer satisfaction, honest operation -avid feinall parties. It builds and

establishes its brand with perfect quality amatld-leading €chnology, and continuously creates value for society and consumers.

(I) Outstanding R&D capabilities demonstrate an industry leading role

The Company adheres to the principle of f#findepenlevelandhighesear c
level R&D platform system relying on natiorlavel scientific research platforms, and forms a technological innovation system that is
ient eagrignted, magketdt r i ven, and combines industry, @reskegawretechnolagied r e s e

and leads the development of the industry.

12
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The Company has the worl dds | argest air instiutiodsilt4lldaboratorieR &fd c e n't
1 academician workstation (electric motor and aatit also has ondlationalEngineeringTechnologyResearciCenter, one State

level Industrial Design Center, one State Recognized Enterprise Technology Center, RobaiitggineeringTechnology R&D

Center. At the same time, it has become the researdhevaluation base for refrigeration equipment of the National Notification
Enquiry Center and the national standard verification point for energy conservation of refrigeration equipment. As aff tb@2dnd

the Company has cumulatively won 2 NatioSalence and Technology Progress Awards; received a total of 122 important awards at
the national, provincial, anWorld lreading t t eEahnbkwgles; ahds happbpies
including 70,884 invention patents;shabtained 25,883 invention patent grants, making it thelmtye appliancenterprise to enter

the top ten in China's invention patent grants for 9 consecutive years; has won 81 Chinese patent awards, includirgr@&dold aw
invention and 4 gold awds for appearance; and has got 15 gold awards of International Exhibition of Inventions of Geneva and 12
gold awards of iENA. At the same time, the Company is one of the first batch of national enterprise intellectual propestyadiem

units, AiNat Pahant Operation Pilot Enterpriseo, and won the Chin
number and quality of patents fully demonstraé8&®EEO s i nventi on and creation capabilitie
development strength to the world.

(rtr1)y Leading PQAM mode, achieving AMade in China, |

The Company adheres to the quality policy of Apurstwenurygy perfe
ol d e nttalvgys priciteds quallty and is guided by the pursuit of perfect quality. Through continuous innovation, it enhances
product quality to give back to consumers.

Innovationdrives quality managemenGREEO s qual ity model s e t s 2082ntheiCantpany has wgorduslyn ¢ h ma
carried out quality management innovation, method innovation and theoretical innovation, deepened the constructiortyef a quali
strong enterprise, and proposed the forward qudlityi v e rstefiQuality Brevention Metdod and t he -dreivveears efi [ u
CTFP Quality Technology Innovation Cycleo methodology; with
quality assurance model) as the core framework, it has established a@Rig&# p e r f e ¢ managanseht modgl,cand won the
third fAChina Quality Awardodo in 2018:yelam KMareehr2@alyr ot pel Co
conditioners, which is the longest repair period promised by the Chinese residential air conddigter to date. It is also an upgrade

of the service quality sincBREEwas t he first i n the-yiermdu sftrreye troe pian trroo dpuoclei ct)
conditioners in 2005, and it is a demonstration of the strengB#R&Eair conditimers in leading the industry service standards.

The Company adheres to the original intention of #@At-aulalityng con:
development of Madn-Chi na products wit h-exaienastpiiorniot. olfn f2c001n9d,u ctth es eG d mp ¢
innovation cycle BCTFP was elevated to the national stand@udlity Management Innovation Cycle Guide Based on Customer
DemandGB/T 383562 0 1 9 ) . I'n 2023, t he-Inbovatidn &FAréyressGREEQiga IPietr yf eltdhdredli , ¢ o
GREEand South China University of Technology, was selected fo
published by Standards Press of China. During the report period, the Comparagaircreceived the two highest honors in its field,
AEnterprise Market Qual i tSt aC€r dkietr SaA ilsdaeltd oandBenEhwmar k En
Association for Quality, d e BBREES ¢ r -‘gudify iprgducts amd sshowoasingREES rs e csa g nointgi
strength as a leading player in the industry.

Through continuous innovation and outstanding managem®REEh as s et an industry benchmark
management model, demonstrating the absolmtecad t age of AMade in Chinado. I n the futur
gualitydo as our responsibility and fAsatisfying userso as our

(IV) The full series of home appliancesproviding consumers with a high-quality living environment

GREE®As products cover a full range of home appliances,ng ncl udi

machines, water heaters, kitchen appliances, and environmental appliancesefdly i ng consumer sdé comprehen

quality living experience. During the report period, the Company adhered to the principle of user-deardadand launched a
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series of new home appliances, includingSalvenergioAir Conditioner,Cool Comfortll Energy-saving Air Conditioner, Ultimate

Refresh Air Conditioner, Puréresh Air Conditioner, residential central air conditiongith Gentle Air Comfort technologyPular

and Charmo series of photovoltaic storage air conditioners for trapmiains, Altround Freshness Preservation series refrigerators,
fizhenrow seri es wa s h kefiigencylzeat lexchamgs serieh gag Wwater heaters, instant heatingowated pipeline

water dispenserstove range hood setsr circulatorsair aooler, new toweftype warm air fans, and new humidifying skirting boards,
providing consumers with a higguality home living environment.

The Company has deepened its layout in areas such as thehshekeintelligent system, the whdleuse communicatioarchitecture,
intelligent voice interaction, and the intelligencmrdividuel ho me
smart products to the entire smart home applhaadeée &@soistyst eaonr ¢
and independently created the loT platform, intelligent decisiaking system, &/oice voice interaction system, intelligent vision
system, GOS loT operating system,-BGearning comfort and energgaving algorithm and other inliglent 10T technologies. It has
launched a series of smart home products and formed a smart home solution covering five systems: energy, air, hgadthd securit
l'ighting. It has GREH Making Bettea Homee Appliandes atno i S rCeeatad byIGREEE ,, and
comprehensively and systematically created a healthy and intelligent home environment.

(V) A new retail system under autonomous control, meeting consumers' new demands through digitalization

The Company is committed to buildingiadependent, controllable, mutually beneficial and-win channel system. By continuously
promoting the innovation of the new retail marketing system, it has formed dirduaitegrated sales network covering the whole
country. Through the hdepth apptation of digital technology, the Company continuously enhances channel efficiency, achieving a
win-win situation for the enterprise, distributors and consumers.

The Company has established a nationwide-dbahnel integrated sales network through 30ored sales companies across the
country, over 30,000 offline outlets, its own online platform and official flagship stores orpthrisdecommerce platforms, further
strengthening its channel retail capabilities and market service capabilities.|fidsstaip a unified national marketing and inventory
management plan to enhance the transparency and controllability of channel management, reduce channel inventory,istitinize log
costs and improve channel operation efficiency. The Company is gatieglting an offline experiential shopping environment and

has | aunched a new channel strategy brand, AfDong Mingzhu Hez:
meet consumersd diver se ne e dgualiyhoe lilersautiondfe themo mpr ehensi ve and
Digitalization empowers new advantages in channel management. By building an advanced digital information system, the Company
has achieved fulprocess digitalization from procuremeantd logistics to sales and serviceshancing overall efficiency. Digital
technology improves the timeliness of sales information for dealers, facilitating precise dewgiog and efficient implementation,

and further enhancing the service efficiency of dealers and inventory turnoveDigital means make the Company's terminal
business situation visible, enhancing user stickiness; through the digital upgrade of terminal stores, it deepenintheciiatterof

the channel, improves operational efficiency, continuously improves tppisiy experience of consumers, and further consolidates

the Company's market position.

(V1) Scientific production capacity layout and leading intelligent manufacturing level to respond to market
demand flexibly

The Company scientifically arranges its puotion capacity distribution based on factors such as the market demand characteristics of
different products and the differences in regional production factor endowments. By the end of 2024, the Company et &tablis
production bases in multiple prioees and cities including Guangdong, Chongging, Anhui, and in countries such as Brazil, covering
air conditionershome appliancesndustrial products, etc., achieving industrial agglomeration and highly coordinated development of
the upstream and downsam industrial chains. The Company, guided by the principles of serving the market, overall planning, local
production, and regional collaboration, and following the allocation principles of economic transportation and balancédmrodu

arranges the pduction capacity of each base to promote the optimal benefits. Meanwhile, the Company has established 6 recycling
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resource bases, covering the entire industrial chain from upstream production to downstream recycling, and has acleieved a gre
circular andsustainable development model.

With the goal of enhancing the operational efficiency of the entire production process, the Company fully integrates advanced
technologies such as industrial robots, CNC machine tools, 5G, and Al into its production scstrariog to build and cultivate

leading demonstration factories in the industry. By the end of 2024, the Company had been awarded a total of@vehtitedigent

factories, 3 nationdevel 5G factories, 9 nationddvel green factories, and 8ationatlevel industrial internet pilot
demonstrations/application cases, fully demonstrating the Company's leading position in the field of intelligent magufacturin

Precise production capacity layout and leading intelligent manufacturing level funthancedGREEs manufacturing and cost
advantages, realized the rapid response to market demand and broughtatiggHife enjoyment to consumers.

(V) With strong self -research and seHmade ability of core components, the comprehensive competitiveness
of products continues to lead the industry

The Company possesses strong capabilities in core component research and development as well as manufacturing.dtibas subsidi
such as Landa Compressor, Kaibang Motor, Xinyuan Electronics, Gree ElectriGremdvold. It leads the industry in terms of
production capacity, technology and quality, and has successively won honors such as the "National Quality Award" QNalitynal
Benchmark", "Top 100 Enterprises in China's Electronic Components Indublayipfial Intellectual Property Advantage Enterprise”,
"Guangdong Famous Product”, and "Guangdong Provincial Enterprise Technology Center". It has established key industry
experimental and testing centers and research centers such as the "National CNA$ Qargier”, "Guangdong Provincial
Engineering Technology Research Center for Key Electronic Components”, "Guangdong Provincial Engineering Technology Research
Center", and "Guangdong Provincial Intelligent Mold Technology Innovation Center", demondtratdgmpany's hard power and

brand influence in industrial product development.

The Company's independently developed products, including thetage enthalpincreasing compressor, threglinder twostage

variable displacement compressor, raaethfree main drive motor system, higlerformance linear servo motor and driver, high
performance servo motor and driver for industrial robots, and magnetic levitation motor drive system, have all recéveddthe "
Leadind technology certification. The CD29V large ripple aluminum electrolytic capacitor with welded plates has been shortlisted

for the 2024 AWE Award. The Company has a comprehensive grasp of the advanced technology of core components and continuously
consolidates its leading position in therket.

GREE has strong R&D capability of core components and excellent processing and manufacturing capability-UHB®3bA

horizontal machining center fro@REEadopts a stepped column lightweight and hiigfidity structural design, breaking through the
technical challenges of high speed and high precision. Its maximum feed rate reaches 60 m/min, with a minimum divi8idn of 0.0
The positioning accuracy and repeatability of the equipment are 0.006 mm and 0.004 mm respectively, and the efficreasgds inc

by more than 15% compared with the same type of equipment. It meets thubligh processing requirements of core components.

The powerful R&D and manufacturing capabilities of core components ensure the extremely high degree of autonomy and
compehensive competitiveness of the Company's products, providing strong support for the Company's continuous and stable

development and guaranteeing that the Company's products always remain at the leading position.

(V1) Refine the cost control system andcontinuously enhance the competitiveness of products

The Company adheres to the customer dermaighted approach, combines its business goals, and establishes and improves the cost
control system. It deepens the cost control of products, implementschaimeanalysis, and through the decomposition and analysis

of the impact of the input, transformation and output of costs in each business link inside and outside the group lorathe &ifha

the product, it improves operations and reduces costs aeglyrdhus forming a sustainable competitive advantage.

Supply chain integration promotes cost reduction on a large scale. The Company implements a centralized procurement policy,
continuously expands its layout in the upstream and downstream of theiaddthsin, actively builds strategic partnerships with
leading enterprises in the industry, continuously optimizes the supply chain structure, integrates and utiigegityiglupply chain
resources, and is committed to achieving a-win situation br all parties. The Company continuously deepens its cooperative
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relationship with highquality suppliers, shares resources, and strives to maximize the interests of both parties, achieving mutual benefit
and winwin results.

Digital technology drives coseduction across the entire value chain. The Company continuously increases the application of digital
technology in its operation and management, achieving digital control over the entire chain from product research amgmtevelop
procurement, producth to sales, and promoting optimization throughout the product life cycle and the entire manufacturing process,
as well as overall cost reduction.

Continuous innovation leads to cost reduction in product technology. The Company has further enhancéditifizaitioa and
accelerated the generalization of materials by improving product structure design, optimizing process links, and deaalomdgls,
achieving a sustained decline in costs.

(IX) A well-developed system for cultivating independent tatgs to ensure a highquality supply of human
resources

GREEalways adheres to the principle of "focusing on the strategic layout of the Company and adhering to independent training of
talents" and gradually forms an independent talent training modemiitdependent talent introduction channel, independent training

and development mechanism andralind incentive and guarantee system as the core based on the development experience and
cultural deposit of the Company, striving to make employees and thpaly make progress and develop together.

The Company has established a systematic "selection, cultivation, utilization and retention" independent talent tramint syst
attaches great importance to introducing outstanding talents from universitresigiithvarious forms such as employer brand
characteristic activities, universignterprise caonstruction of characteristic courses and campus recruitment fairs, it recruits
professional talents who recognize the Company's corporate culture and hagadiigh It always regards talent cultivation as an
important strategic resource for the development of the enterprise. By building a learning organization, it promotegaheeirdie
management experience, the sharing of R&D technology and the iempeat of skills and qualities. For key groups, it organizes and
conducts "Cornerstone Plan" supervisor training camps, "Spark Plan" team leader training camps and college studenintalent tra
projects, providing altound and multievel training suppdrfor employees. It continuously strengthens the talent evaluation and
selection mechanism to provide strong support for talent identification. It also enhances talent care, enabling emgiayedheo
dividends of the Company's development throughleypge stock ownership plans, talent subsidies, talent housing and other aspects,
thereby improving employee satisfaction and happiness.

By the end of 2024, the Company had been awarded 2 National Ten Thousand Talents Program Leading Talents in Science and
Technology Innovation, 4 experts enjoying special government allowances from the State Council, 4 advanced basic ptecess tale
from the MIIT, 1 national leading talent in intellectual property, 1 national technical expert, 1 outstanding contritartiain &auth
Guangdong, 2 young outstanding talents under the Guangdong Special Support Programslei@lhiglents in Zhuhai, 390
outstanding young talents in Zhuhai's industries, 14 Guangdong Provincial Technical Experts, 2 Nanyue Technical EAtpérés, 17
Municipal Technical Experts, 16 Zhuhai Municipal Chief Technical Experts, 14 Zhuhai Special Artisans, and 341 Zhuhai Artisans

The Company's strong capabilities in talent cultivation lay a solid foundation for itsdomglevelopment.
IV. Analysis of main business

1. Overview

The Company, with the vision of "building a wortthss enterprise and establishing a centildybrand ofGREE', relies on the
enterprising and pioneering spirit of 8REEemployees to forge ahead and overcome challenges. In 2024, the Company achieved a
total operating revenue of CNY190.038 billion; the net profit attributable to the parent company was CNY32.185 billsentiegre

a yearon-year growth of 10.91%, withstprofitability continuously improving.

(I) Focus on market demand and continuously provide users with innovative consumer products.

1. Residential air conditioner sector
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During the report period, the Company focused on "energy conservation and low carbfort and health, and personalization and
intelligence" to upgrade its residential air conditioners, creating a new generation gfeHigtmance, healthy and intelligent
residential air conditioner products.

In terms of energy conservation and efficig, the Company has launched a series of-mallinted air conditioners such as "Cool
Comfortll" and "Savenergidr These products are designed to meet the high standards of green aneefivéegy operation,
integrating key technologies for legarbondynamic operation of inverter air conditioners, enesgying control technologies based

on artificial intelligence algorithms, and highly applicable Al chips, effectively enhancing the dynamic energy efficiengidht

the year. Based on the numberafconditioners sold in this series, it is estimated that about 308 million kitbwats of electricity

can be saved each year, and about 306,700 tons pé@Bsions can be reduced, truly achieving energy conservation and carbon
reduction in the opation of air conditioners.

In terms of comfort and health, the Company has launched fresh air conditioner series such as Réfiestté and "Pur€resh”.

These products focus on users' demands fornoise and higlefficiency fresh air replacement, a&ll as bacteria removal and
purification. They are equipped with technologies like-loeise and large fresh air volume, and héfficiency water condensation
purification and bacteria removal, achieving professidex! air circulation, purificatiomnd bacteria removal. With low noise and

large fresh air volume, they significantly enhance users' experience of using the fresh air function.

In terms of personalized intelligence, the Company has launched theAlPuteor -standing air conditioner, vith is equipped with
millimeterwave radar technology. It intelligently monitors the situation of people in the area and adjusts the air supply of the air
conditioner accordingly, achieving the intelligent and flexible "wind avdidsct blowingpeople ad follows people". It can also
intelligently detect when users leave the area and automatically turn off the air conditioner, eliminating the trogaingftr turn

it off and providing consumers with a more intelligent, wefrge, comfortable expince.

In response to the environmental protection requirements of the EU region, the Company has independently developed active and
precise detection technology, fslystem collaborative control leakage prevention technology, andphégision regulatin
technology of the unique electronic expansion valve for R290. It has launched a new series of residential air condhi&238 wi
ecofriendly refrigerant, achieving safe, reliable and efficient operation within a wide temperature rang25tno 50€C. The

SEER reaches A+++, and the SCOP reaches A++. It has been successfully launched in many countries and regions in Burope, Afric
and others. In response to the higimperature environment in tropical regions, the Company has developed thenBuTdraamo

series products suitable for different areas. These products integrate technologies such as stepwise heat exchaogg pessithel ¢
refrigeration, photovoltaic direct drive, and energy storage, achieving efficient and stable cooling umtlEsnpéegature conditions

and solving the problem of cooling demands in Higmperature environments.
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2. HVAC equipment sector

The Company's HVAC sector covers over a thousand categories of 13 major series, including centrifugal chiller, VRF|lscrew chi
chiller, unit chiller, household chiller, and precision air conditioner, which, by continuously upgrading product tecluaslogget
the application demands of different working conditions, scenarios, and industries, and serve major benchmaudisg proj

Residential @ntral air conditioner

In response to the lorgtanding industry pain points such as poor heating efficiency and cold air blowing directly onto people in
traditional air conditioners, the Company has innovatively extended@aetlé Air Comfort' technology from the residential air
conditioner field to the residential central air conditioner field, and launched the central air condifibngentle air comfort
technology The product adopts the industry's first reversible air suppgiytéagy, which ensures that the air does not blow on people
during cooling and quickly warms up the human activity area in the room during heating. The vertical temperature différence i
room is as low as 0.11€, keeping people in the most comfortadme.

In response to consumers' demands for comfort and weather resistance of residential air conditioners, the Companydchée launche
"Smart Comfortable Home" central air conditioner system for homes based on years of technological accumulatiodudthie pro
equipped with temperature and humidity balance technology, enabling intelligent adjustment; it is combiaadiwiarification
function to meet customers' health demands; it adopts a-beamdanetextured black appearance and standard ga@déitorrosion

fins, effectively resisting daily wind and rain erosion.

In response to the problems of traditional water floor heating systems, such as freezing in winter and large pipe ligoetersyt

floor height, the Company has launched the 'Tgng" dualpurpose central air conditioner system for home use that combines ceiling
and floor heating. The product adopts fluorine floor heating, with capillary copper tubes as the heating pipes, whidlametera

of only 4 mm, effectively saving flacheight. Meanwhile, the entire system is designed without water, eliminating the risk of freezing
in winter. The product is equipped with the world's leading intelligent predictive control technology, which reduces pryatuiesn
fluctuations and savesver 30% of energy in actual operation. At the same time, it undergoes functional upgrades, featuring body
sensing control and setfeaning functions. It meets the demands of tuiegensional heating in winter, cooling in summer, and
temperature contr@nd dehumidification in the highumidity transitional seasons, achieving precise regulation of indoor temperature
and humidity throughout the year and fulfilling the comfort requirements.

In response to the limited installation space issue for modern freklings, the Company has launched a full range of "GMV ES"
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